Program Management

The Challenge

Programs fall outside the normal experience, structure and responsibilities of the organization
For most programs the cost of failure (including lengthy delays) is unacceptably high
Major securities industry programs are often linked to regulatory compliance issues

Program management activities fall into the cracks between existing organizations; unless a
distinct PMO team is formed, they tend to be viewed as no one’s primary responsibility

——

Our Approach

Quick starts using our proven, structured approach that includes pre-defined procedures, formats and tools

Our experienced program managers have the skills needed to pull together diverse execution teams
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Elements of a Program

A program is a coordinated set of concurrent projects which together aim to achieve a

collective benefit for the overall organization

Program Components
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* Clients

* Business Unit Objectives
* Project Planning

* Project Execution

* Project Managers

* Project Teams

» Executive Sponsor
* Corporate Objectives
Program « Steering Committee
Organization * Program Director
* Program Management Office
Constituent * Core Program Team

Projects

* Program Planning

* Progress Tracking

* Risk analysis / Management
* Issue Management

* Management Reporting

* Documentation and Tools

_—

Procedures

- Documented PMO procedures

- Project management system (MS Project)

- Issues tracking system (Proprietary MS Access)

- Standard forms and instructions

- Logs, files, financial models and communications
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Program Management Life Cycle

Program management focuses on planning, tracking and communication; unlike
project management, there is no execution responsibility

Key Program Phases and Activities

Initiate

* [dentify need *Scope program
*Define key objective  *Identify impacted
* [dentify sponsor areas
*Get approval to *Define all major
proceed to next objectives
stage *Create program
office

* Construct initial
business case

*Get approval to
proceed to next
stage

*Develop / iterate
program plan

* [dentify participants

* Create program
management files

* Construct final
business case

*Get approval to
proceed with
implementation

* Communicate
program

* Track progress

*[ssue management

*Risk management

*Change management

*Quality control

* Coordinate project
teams

* Communications

» Update logs, plans,
schedules and tools

» Status reports to
project teams,
sponsor and affected
business units

« Status reports to
Steering Committee

*Report/respond to
compliance, audit,
legal and finance
areas

Terminate

* Final status reports
to all parties

* Assess and report
success

* Document lessons
learned

* Identify and
communicate any
follow-up tasks,
issues or concerns

Because the objective is to coordinate multiple projects, program management focuses on planning,
tracking and communications; unlike a project, there is limited responsibility for execution
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Ongoing PMO Functions

leaders to update program
plan, critical issues and
open items

Ensure project plans
developed and executed
by leaders achieve
corresponding steps in the
overall program plan

program status, and to
address critical issues and
open items

Resolve cross-team
issues and open items
Review integrated plan,
focusing on dependencies

Management meeting to
address critical issues and
overall program status

Resolve critical issues and
review major trends in
program execution

One-on-One Project Manager Group Manager Executive Steering
Meetings Meetings Meetings Committee
Meetings with project Group meeting to review

Overview of critical
developments, issues and
business concerns

Brief senior management
on program status and
discuss developments

requiring executive-level

involvement

Program Management Documents

Project Plan
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Program Risk Overview

Timeline

Open Items List
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Key Lessons Learned

Discipline, experience and a broad familiarity with the business environment are

critical skills in the Project Management Office
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Recommendations

A strong, widely communicated commitment from management is essential;
organizations generally succeed when they believe they must

Roles and responsibilities must be clearly defined for, and accepted by, all
key participants

In particular, ensure there is a clear understanding of the role, authority and
limits of the program office

The formality of defined procedures, common tools, a shared vocabulary
and a regular schedule are critical to success

Enforce the required procedures, reports, meetings and calls but do not
create unnecessary overhead

Clearly define and then focus on the critical objectives of the program; avoid
scope creep

The PMO must own the reporting process with full discretion to be accurate
in its evaluations of status, risk and issues (neither optimistic nor alarmist)

Page 5




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


